AGENTS OF IMPROV CONSTITUTION

NAME: The formal name of this organization is Agents of Improv.

MISSION STATEMENT: 
The purpose of Agents of Improv is: to explore different forms of improvisational arts (including short form, long form, workshops, and public events and performances); to create a relaxed and open creative environment that is marked by professionalism and the desire to share improv with the University campus and the surrounding community; above all to foster a sense of fun in our audience and in ourselves.
MEMBERSHIP COMPOSITION:

The membership of this organization will be open to Undergraduate Students and Graduate Students. 

Additional Information:

Any person may attend our organization’s regular and business 
meetings.  However, to be a member of Agents of Improv, one must be an undergraduate or graduate student of UCONN and attend the weekly meetings of the organization.  

DECISION MAKING:

In general, Agents of Improv shall use majority (more than half) vote to make its decisions.

Additional Information:

Members who attend any meetings during the course of one week are eligible to vote in all meetings of the subsequent week.  Officers will be elected by secret ballot at the first meeting in April.  Prior to voting, each candidate shall be granted the opportunity to speak briefly in front of the club.  All present voting members are eligible to vote.  The Master of Ceremonies, prior to the election shall assign two non-running voting members to count and announce the election results.  The candidate with a majority wins the election.
MEETING FREQUENCY AND STRUCTURE:

Regular meetings 
will be held at least once a week.  Each meeting will begin with a recitation of the Improv Pledge of Allegiance, followed by discussion of business, then a series of improvisational games and exercises.  The meeting will be ended by the Master of Ceremonies.
Business meetings will be held at least once a month and as necessary.  Each business meeting will be called to order by the Master of Ceremonies.  These meetings will be an informal discussion of club business.  If necessary, decisions may be made during business meetings.  The meeting may be ended by the Master or Ceremonies.  

Advanced Improv Workshops will be held at least once a week.  These workshops are intended to be meetings for a small group of experienced improvisers with a desire to improve their skills.  The Master of Ceremonies will hold auditions within three weeks of the beginning of each semester to determine the composition of this group.  Eligible voting members of the club will vote at a regular meeting to decide on two club members to work with the Master of Ceremonies to determine the composition of the group.  These audition representatives may audition as well, each to be judged by the Master of Ceremonies as well as by the other audition representative.  These workshops will be led by the Master of Ceremonies and will cover advanced theory, games, and exercises as appropriate for the group.  These meetings will be ended by the Master of Ceremonies.



POSITIONS OF LEADERSHIP:

The leadership positions for this organization will be:

Master of Ceremonies (COO) – The Master of Ceremonies shall direct meetings and shows.  Occasionally, the Master of Ceremonies can allow other members to lead games, meetings, or shows in order to build apprenticeship, but in general these activities are the responsibility of the Master of Ceremonies.  
General Manager – The General Manager’s primary responsibility is to deal with the logistical aspects of leadership and group organization.  These responsibilities include, but are not limited to, making reservations, securing space, and contacting public figures in order to negotiate new opportunities for the group.  The General Manager will work closely with the Master of Ceremonies, Publicity Manager, and Financial Manager in order to keep operations running smoothly and to ensure the satisfaction of the club members.

Publicity Manager – The Publicity Manager is in charge of contacting publicity outlets, running ad campaigns, and getting the group into the public eye via TV, radio, flyers, newspaper ads, and other media.  

Financial Manager (CFO) – The Financial Manager is responsible for collecting funds and depositing them into the bank account held at the Student Activities Business Office, paying bills, keeping a record of all transactions (i.e. deposits, checks and adjusting entries), monitoring the organization’s budget, and preparing financial reports and documents to keep the organization informed about their financial status.  The Financial Manager will also spearhead fundraising efforts.  
Archival Manager – The Archival Manager is responsible for expanding and maintaining the club’s library of books, movies, videos, files, records, show flyers and other items that relate to improv or the club’s history or mission.  He or she is also responsible for maintaining records of the club history in the form of meeting minutes, scrapbooks, photos, videos, and other media.  Lastly, the Archival Manager is responsible for making all of these archives readily available to the members of the club.

Social Manager – The Social Manager is responsible for organizing and running teambuilding events, trips, get-togethers and other social events for the purpose of establishing and fostering a sense of community as well as to promote a spirit of play and fun in the group.



ACQUIRING OF FUNDS:

Agents of Improv will acquire funds by applying every semester to USG and other grant organizations.  Additionally, Agents of Improv will hold fundraising events throughout the year to raise funds.  Donations will also be accepted.

CHANGES OR AMENDMENTS TO THIS DOCUMENT:

This constitution may be changed or amended by two-thirds vote of all present voting members.  A proposed amendment to the constitution must be submitted for voting by a club member to the club at a meeting in the week previous to the meeting in which the vote will take place.
This document exists as a series of guidelines in order to allow the organization to function as a successful and enjoyable club. Consider it a foundation to work from. If it does not serve the best interest of the club, it is perfectly acceptable to alter, adjust, and change. It is the way of Improv! 

BENEFICIARY ADDENDUM:

In the event that this organization’s account remains inactive for 12 consecutive months, the following beneficiary will receive the balance of the organization’s funds:

Beneficiary Name: Hole in the Wall Gang Camp
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